


Introduction 

•  An	
  independent	
  import,	
  marketing,	
  sales,	
  
distribution	
  and	
  Travel	
  Retail	
  group	
  of	
  
companies	
  	
  

•  Operating	
  since	
  2002	
  	
  

•  Well	
  respected	
  and	
  experienced	
  within	
  
the	
  beverage	
  industry	
  

•  A	
  focus	
  on	
  a	
  mix	
  of	
  product	
  specialists	
  
and	
  marketing	
  expertise.	
  	
  Perfect	
  for	
  
building	
  international	
  brands.	
  	
  



Our  Vision	

 

“WE ASPIRE TO BECOME THE LEADING 
ALCOHOLIC BEVERAGE PARTNER IN THE  

NORDIC MARKET.” 

Our  Mission 
“ESTABLISH A NORDIC BUSINESS 
STRUCTURE THAT IS CAPABLE OF 

DELIVERING GREATER VALUE TO OUR 
PARTNERS, CUSTOMERS AND OTHERS.” 



NORWAY SWEDEN FINLAND 

Solera  Companies	


TRAVEL RETAIL 



Organisation Solera 

Norway Sweden Finland 

Stenberg	
  &	
  Blom	
  
Finn	
  Husjord	
  

CEO	
  
Stefan	
  H.	
  Norberg	
  

Multibev	
  
Jan	
  Dragseth	
  

Best	
  Cellars	
  
Kristin	
  T.	
  Fredriksen	
  

Engelstad	
  
Janne	
  Brekke	
  

Eurowine	
  
Martin	
  Tobiasson	
  

Focus	
  Beverages	
  
(Solera	
  Salg)	
  

Steinar	
  Karlsen	
  

Cuveco	
  
Hroar	
  Handeland	
  
Dag	
  Kjetil	
  Lillelien	
  

Business	
  
Development	
  
Michelle	
  H.	
  Vik	
  

Admin/	
  
Support	
  

Lars	
  Erik	
  Berg	
  

PWG	
  -­‐	
  COO	
  
Andreas	
  Ståhl	
  

	
  

Solera	
  OY	
  
Jochum	
  WIllen	
  

BGS	
  Wineimport	
  
Filip	
  Grufman	
  

PrimeWine	
  Sweden	
  
Henrik	
  Björck	
  

MondoWine	
  
Peter	
  Stern	
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Solera in Norway 



Cuveco	
   Import	
  Companies	
   Focus	
  Beverages	
  	
  
(HoReCa	
  sales	
  team)	
  

•  Logistics	
  

•  Finance	
  

•  Supplier/producer	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  relations	
  
•  Product	
  Development	
  
•  Marketing	
  
•  Price	
  negotiations	
  
•  Vinmonopolet	
  

ü  Opportunity	
  	
  
ü  Relationship	
  management	
  

	
  
	
  

How we work - Norway 

Support	
  
Business	
  development	
  

Admin/HR	
  
Market	
  Intelligence	
  

Projects	
  

HoReCa	
  (Hotels;	
  Restuarants;	
  	
  
Catering)	
  

•  Customer	
  relations	
  
•  Wholesaler	
  relations	
  



Our value chain 

Distribution	
  	
  
channels	
  Importer	
  

Cuveco	
  
End	
  user	
  

(Consumer)	
  

•  Perform	
  all	
  logistics	
  operations	
  –	
  
Purchase	
  orders,	
  transportation,	
  
warehousing,	
  distribution,	
  customer	
  
services	
  etc.	
  

•  Dynamic	
  Sales	
  Reporting	
  	
  

•  Finance	
  –	
  accounting,	
  cash	
  
management,	
  saleries	
  etc.	
  

•  Business	
  controlling	
  
•  Facilitate	
  IT	
  systems	
  &	
  necessary	
  

programs	
  to	
  Importer	
  

	
  

 

•  Identify	
  suppliers	
  &	
  products	
  
•  Calculate	
  products	
  
•  Supply	
  realistic	
  volume	
  estimates	
  

•  Sales	
  &	
  Marketing	
  efforts	
  in	
  local	
  &	
  
national	
  market	
  

Supplier	
  1	
  



Who we work with & how… 

Finance	
  &	
  logistics	
  	
  
Services	
  for	
  	
  
Norwegian	
  Importers	
  
	
  

Volumes	
  2010	
  	
  

20+	
  million	
  litres	
  

	
  

	
  

	
  

Solera	
  AS	
  importers	
  

	
  
	
  

Other	
  Importers	
  
	
  
	
  

	
  
Cuveco	
  

	
  

	
  
DHL	
  Solutions	
  
	
  

• Interbrands	
  	
  
• Vinhuset	
  Nofra	
  
• Evento	
  
• Sommelier	
  
• Concha	
  Y	
  Toro	
  Norway	
  
• Vino	
  

• E	
  A.	
  Engelstad	
  
• Stenberg	
  og	
  Blom	
  
• Eurowine	
  
• Best	
  Cellars	
  
• Multibev	
  
• Focus	
  Beverages	
  



The Norwegian Market 



Horeca	
   Vinmonopolet	
  

Spirits	
  89	
  %	
  

Wine	
  92	
  %	
  

Beer	
  (only	
  
strong	
  beer)	
  

Spirits	
  11	
  %	
  

Wine	
  8	
  %	
  

VBF	
  figures	
  from	
  2010	
  

On/off-trade – share of market 



Solera vs other leading groups Vinmonopolet (total sales) 
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Solera vs other leading groups Vinmonopolet (wine sales) 
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